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Turning science into action for nature, people and the planet. 

 
JNCC 24 A02a 

June 2024 

Joint Nature Conservation Committee 
 

Agenda for the Joint Committee Strategy Day 

 
1. ARAC & People Committee Risk Workshop (09.00 - 11.00) 

Discussion on Significant Risk Register, and the revised risk appetite with a 

focus on People and Place (JNCC 24 19 and workshop documents) 

         
All Committee members to be invited, led by Cath Denholm and Nigel Reader. 
 
Break 11.00 -11.15 
 

2.      How are we working as a committee? Are there any changes we need to make 
now, or agree to review? (Presentation on the day) (11.15 - 12.30)  

 
 Led by Tracey Quince and Jean Clark (TIAA consultant) 
 

Lunch 12.30 -13.30 (mix and mingle with staff) 
 

3. What’s the Strategic Context and how is it changing? (13.30 – 14.45)  

Led by Cath Denholm, to include relevant updates from CNCBs. 
 

4.      How is implementation of Together for Nature going and is there anything we 
need to do differently? (JNCC 24 20) (14.45 – 17.00) Break 16.00 - 16.15 

 
Chris Tuckett will present an update on strategy implementation. 

  
5. How are we communicating our strategy and purpose? (JNCC 24 21) (17.00 - 

18.15)  

 Session 1 (17.00 - 17.30) 
  
 Kirsty Meadows/Sian Thomas will present strategic communications. 
 
 Session 2 (17.30- 18.15) 
 
 Committee and ELT discussion on strategic communications. 

 
6. Sum up of conclusions and actions from the day (Members and Chief Officers 

only). (18.15 - 18.30) 
 
 Led by Cath Denholm. 
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