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Prioritisation: we can’t action plan for everything!

Selection criteria for BAP:

" The species is endemic to Ascension Island.

m The species is threatened globally according to the /UCN Red List
of Threatened Species, and/or appears in the Appendices of
multilateral environmental agreements (MEAs) ratified by the
United Kingdom, including CITES and the Bonn Convention.

m Ascension Island supports a significant proportion of the global
or regional population for at least some stage in its life cycle.

Invasive species with known detrimental effects on native and
E] endemic species, based on evidence from Ascension Island or
elsewhere in the world.

[Caveat. Enough is known about threats and biology to practically action plan.]

&858 In addition, habitat action plans are being prepared for all
@ major ‘ecoregions’ and unique habitat types.




Guiding Principles

Process should be inclusive from the outset,
involving all relevant stakeholders.

SAPs should gather relevant information together
in a visually appealing and user friendly format,
and be accessible to non-specialist readers.

Proposed actions should be SMART (Specific,
Measurable, Achievable, Relevant and Time-
limited), but not exclude on-going work
programmes

Actions should be aligned with the Aichi Targets
and other relevant MEAs

There should be a clear monitoring framework in
place to measure progress. We don’t want this
document to gather dust!




Structure of the BAPs

Ascersson takerd Beccreanlly Acton Man

Based on the Cayman Islands BAP (see s
http://www.doe.ky/nbap/)

BAP is divided into marine, terrestrial
and invasive species SAPs and HAPs.

Each SAP consists of two main sections:

B Species Account

Bl Action Plan



C:/Users/sam.weber/Documents/ASCENSION DARWIN/BAP/SAPs/GREEN TURTLE SAP draft.doc
http://www.doe.ky/nbap/
http://www.doe.ky/nbap/

Species Account

Ascension Island Biodiversity Action Plan
GREEN TURTLE

General information on taxonomy
and range.

A. SPEQES ACCOUNT

1. Tamonomy: Gingdom: Aremalia; Phyhemn: Chordata; Oaw: Reptika; Order: Testudmes
Family: Chelorsidae: Speties. Chelonio mydas

2. Range: Ocowrs crcum-giobally o tropical and subtropicad seas. Nests In ower B0 countries
worldwide, with globally important breed: populat bated 0 A dand, Australia,
Beasl, Comoras Ishands, Costa Rica !u»;:. The (:::‘d 60-4:1'4:::“:601*; \hbn-ur / GIObaI (IUCN) and Iocal Status

Myanmar, Oman_ The Phiippanes, Saudi Arabia The Seychelies and Suriname

3 Statn

HUCN Red List statun: Globally [ndangered
Local trend: increasing

4. Justification for BAP: Qualifies for BAP under oriteria 2 (globally threatened species) and !/ Quallfylng BAP Crlterla

(globally mportant populaton ) Largest population in the South Atlantic 1)

;f;.». S



Species Account

e stan
wee |
3 L
the g
ob
™ ) L
56 ot
q
it
(o]} At
of age [8)
i
™

5 ’l".llk"
- w cffe Pabae
re abe oy N
rad t it wh 4 fer locs
o hong A of {3l
are pold ) ) Qe war floge
(4]
J et rest ¢ 3
| O w 3 sOF 3r0
s At rire of
' 5 N o 4 ~
b v ) ks [
ath of A o b
turth . t
wi am T opular !
the Mty 5 &)
oast d we ] » T
6. Loca! Distribution
" * rt sher
T L () & ~
M he ire ) 12 e w
the e 1 . ¢
DOCONIMITE N n “Tq,
L g Bed ) Bed N Cast
Ba 3 r My »
.
( Beack )
t or (No \ A
1} wnl car f A Borw
”~ Mt Wy [
e s |14 t abnt
t rrvdis Datwe ™t
nrs el
7. Local Status
¥ Yoie e e
o by was 14 b)
f 0 fo v
) - et d » " i
) L ha et e by the 19 | a
"0t vega 1 7 0m " .
" turte r ! b K&
) ' y 1% » ) 1)
t POpLA e
) ab

Synopsis of biological data. Concisely
summarises relevant literature needed
to place the action plan in context.

Standardised distribution map and
description of local occurrence.

Elaborate on local status,
summarising available information
on historical and contemporary
population trends.



Species Account

)

The green turtle & protectee urcar both comesne lepsition ase multilateral ervironmental agreements

B. Legal

that have been ratified by the UK and extendec to its Oversess Territories
o  Listeg under Appendi | of OTES [commits parties to adopt legisistion prohibiting the import of S f o t' I I < t t
expart of listec spaces without icarse from local '.r-rrvtdn‘:lrr man ZC\"TN‘-,:‘E‘AA'.PJI;-‘-’. ummary O eXIS Ing ega Ins ru men S

e Luteo under Appe x | of the Convention on Migratory Speces [commits parties 1o consernving ane . . .

restoring the habitats of listeo species [Article W, para. 43]. minimising actweies that impece their \ releva nt to SpeC|eS, |nC| Ud I ng IVI EAS
migration [Article i, paragraph 4bj ana probibiting the taking of the species [Articke NI, para. §)) . . . .

+ Ustec on the Schacule of the Wi Protection Ordinance, 2013 (probibis the ki, cature or and local legislation. Live links connect

king of turties or thelr eges at Ascension without icense)

Nolre' ARrhough pn)n!.-om_’u' mplementing GTES locally are contained within the [ndarge Spacwes directly to text Of CO nve ntions and

(Ascr | Contro cirance 1967 ths Ifﬁl’-lih‘tl" has been hMighkghteo as Inadequata ang In neeo of

updating by Defra Ordinances-

9. Assoclated Species Action Plans (SAPs) and Habitat Action Plans (HAPs)

Associated SAPs pCated HAPs

— Hyperlinks to related SAPs and HAPs

Hawkstil
Black Rat

Tree Tobacco
Mexcan Yrﬂv[-

10, Current Threats

0 Chimate chonge: Temperat

to chimate charge a4

Lre copanroent wox cetermination makes manne turties hghly susceptibie

Ranked list of existing and potential

aready estimatedc to be

NCreasing meubation temperatires may result in male-deficient sex r

ension Kang

as recucing hatching s 035 The primary sex ratio

e ool threats to the species, including brief

development cunng much of the nest

we

75% famale (7], and sand

encroach on nesting habitat and may increase the risk of tidal inundatian of reats Sea level at

Ascersior Island has risen by approximately 7 am siron 1955 [17], are sare temperaturas have descriptions and Su pporting

Increased by an estimated 0.5°C over the past 100 years [18)

.

0(0"{0(" with fisheries: Akhough less common in green turtles thas in other species of marine turtle Ilte ratu re
Incicertal capture Iin fishing pear is 2l 3 major source of mortainy globally ang i the south was ™
Atlartie [19-21])

corfhicts are most

Given the small size ang recreational nature of the somestic fishing Neet, fshanes

holy 10 occur i the South Amarican feading grounds and with commercial lorg

lng and orift et

sels operatieg along migratory routes (19.21] A small pumber of icensed long
liners operate within Ascersion Blanc's territorial waters, but the leve! of illegal fishing activity anc
extent of marire turtle bycateh & currently urknown Entargiemenrt 0 discarded fishing tackie ane

colsions with motor craft may constitute 300 tioral minor thraats locally

omqlﬂdﬂfroﬂ of nesting hobitar: Threats 10 resting Fabiat am associatec with erosion, sand mining
irvasive plant species, bullding and light pollutior




Species Account

11. Current actions and opportunities

¢ Local protecton for green turties ang thelr of

List of all existing conservation
Montorg ofthe rumbe of prees Tt rests rc resueg sawes I Ascersor ans s measures currently in place for the
e e e ' species, as well as recent

the population’s Bratilar feecing grourcs

BAMA [34]

o Morkorws of the rumber of grees 1

i e o developments that may present

e Pngan i dere S b e e pe opportunities for further work.

beer well cefinec

o Ar uroffical motoriom oo pirg from restieg Beaches has beer i operation for several

years PS] although thic s o

e Periodic removal of rvasive plart s

IO Faw Doer r<GieC Jrown

o Guic tie oL @ U Tk RO7 irfDrmatio
anr el mrmne barce
20 best practk

but widiely respectec ban on everirg everts it Long Beack durirg the turthe

be use of white lights at other Deach buts

* Krowr turtio strarcing S2es Sro chechos O3y CUrmg PesTing seasoe




Species Action Plan

ILSPECIES ACTION PLAN

b

OBJECTIVES

1. Matntain und buld apon the lagh level of protection afforded to manne tunles at
Ascension Islmnd with o view to restonng the popudation to histoncal levels of

abundance

2, Preserve and anhance green turtle nesting habitat o Ascenson 1sland through

legialation, restorabon and effective mumagernent

W ImVasIvVe species

TARGETS
MET*
Adeht: 12
CITES: 1L vin
CMS: N0, 1S
EC:2

Mchl: 8911, 1%
CMS: a0y
EC12-S

b

3. Momitor and matipute threats 10 e Asceron Isfand preen tustle population

arismng from climate change and commescial Sabung operutions

Alchi: &, 10
COMS: 1T A4b)

Alehd: 19
4. Expand the mnge of status mondtoring for green tuntles & Asconsion lsland and (\~j\|:. {1(3a)
suppont research thit directly contributes Lo comservation objectives ¥ e -
&, Ruise the profile of the Ascension lzland green tunle both locally and Alehi: |

EC: 9. 10

uterationally, nsing the populistion as u Magship for broader conservation Msue:

PROPOSED ACTION

PARTNERS*

Policy & Legisintbon

IIMEFRAME

MEETS
OBRIECTIVE

GTL Esablish Long Heachi Pan-Am Beach and
Nosth East Buy sture reserves under the Nutional AG, USAF e 1.2
ed Areas 218

Gl nact a trve | m sand maning from

turtle nestis 1che it olfshore deposits VG s 1.2

roumd 1om |

(MR 1 ling b w1 Underpinnane

ITESH Pl 1 the ba l A G ns [
TRCreImets Canvent)
-

GT4 Ensure that ther R | andd

atable enviror al 1ct asse n \ \IG 16 1,2
| y for ol 0 | I Cis
Sufeguunds & NManogement
GTS Revie 1in 1 wical spull
frevend i resgon i Lo er adeq)
D, BB(
provisk r the [ reen turtle nestu s 1,2
AMOD, LS
hbstat and fodge copi vanl e AR
Lak eholde

Over-arching objectives, setting out an
overall vision for what we hope to
achieve in coming years.

Each objective aligned with one or
more MEA targets. Live links to
convention texts.

SMART actions, individually coded
for progress monitoring. Each action
has a specified timeframe and
contributes to one or more higher-
level objectives. Plan also indicates
other stakeholders who need to be
involved.



Implementation and monitoring

BAP will be a live document, hosted
within an electronic portal that allows
actions to be logged, searched and
reports to be generated

Initially hosted within an SQL
database on AIG server, ultimately
may be managed through an online
portal similar to BARS

Progress against BAP targets will act as
the Key Performance Indicators for the
purpose of internal audits

New research permitting policy will be
integrated with the BAP

Steering group of external partners will
be established to monitor progress.



Lessons learned from developing Ascension Island’s first BAP

Has been extremely useful as a catalyst
for discussion and as a means to take
stock of progress and refocus priorities.

But it is very easy to get side-tracked by
trying to implement actions!

Many action plans have been developed
in the past but most actions have not
been implemented. It must be fully
integrated into work programmes.

Consult the people who will be
implementing the actions throughout.

Keep actions simple and to the bare
essentials. It is tempting to write a wish
list.

It will never be finished!



