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Implementation of 

Benthic Imagery Action Plan

1. Carried out by organisations across the Big Picture Group

2. Identify Action Plan Coordinator role and Benthic Imagery Action 
Plan Task Tracker

3. Big Picture Group (BPG) needs to agree mutually beneficial ways of 
working

3. Shift away from central facilitation to autonomous group work and 
coordination by Action Plan Coordination Committee

• Two strategies for implementation:
1. Align current work with Action Plan tasks and share outputs (Passive)

2. Organise ourselves into working groups with shared goals, to secure funding to 
tackle Action Plan tasks and then share outputs (Active) 

‘Spirit of cooperation’ 
essential among participating organisations 

(shared resources, solutions and 
opportunities)

BPG Terms of 
Reference

Collaboration 
platform



Benthic Imagery Action Plan
1. Passive 

Implementation



1. Active engagement within Big Picture Group required:

– What everyone’s up to (stock take)

– What useful information we already have (current resources)

– Who has time to work on Action Plan tasks (future resources)

2. Assemble cross-organisation Project Working Groups 

(PWGs) to tackle Action Plan tasks 

3. Milestone event to share initial progress and review 

process 

Benthic Imagery 
Action Plan Tracker 

Spreadsheet
(Sept 2020)

BPG November 
workshop

(end Nov 2020)

BIG PICTURE II 
workshop

(Mar 2021)

2. Active Implementation



Benthic Imagery Action Plan Tracker

Action Plan Task 

Information
Task Outputs

Task Development

Additional Information
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Interest in Action Plan tasks

Proposed Project 
Working Group

Identification 
approaches for 

benthic imagery

Benthic 
imagery data 
archives and 
catalogues

Imagery 
annotation 
software

Machine-
learning 

approaches 
for benthic 

imagery

Benthic 
imagery 

workflow 
guidance

Benthic 
imagery data 

flows

Benthic 
imagery 
analysis 
training 
scheme

Enumeration 
approaches for 

benthic imagery 
taxa

Action Plan Tasks 6 9 7 6 10 4 4 8

Organisation A 100.0% 55.6% 14.3% 33.3% 70.0% 75.0% 75.0% 0.0%

Organisation B 83.3% 44.4% 14.3% 83.3% 90.0% 75.0% 25.0% 25.0%

Organisation C

0.0% 22.2% 14.3% 0.0% 20.0% 25.0% 0.0% 0.0%

Organisation D 0.0% 33.3% 14.3% 33.3% 0.0% 50.0% 0.0% 12.5%

Organisation E
83.3% 55.6% 57.1% 50.0% 70.0% 0.0% 25.0% 25.0%

Organisation F
33.3% 100.0% 85.7% 0.0% 0.0% 50.0% 0.0% 0.0%

Organisation G 33.3% 55.6% 0.0% 0.0% 30.0% 0.0% 25.0% 12.5%

Organisation H 100.0% 11.1% 14.3% 0.0% 40.0% 25.0% 75.0% 25.0%

Organisation I 50.0% 11.1% 0.0% 33.3% 50.0% 0.0% 75.0% 75.0%

Organisation J 50.0% 11.1% 71.4% 66.7% 70.0% 100.0% 25.0% 50.0%

Organisation K 66.7% 66.7% 42.9% 66.7% 20.0% 25.0% 25.0% 25.0%

Organisation L 100.0% 55.6% 71.4% 0.0% 100.0% 25.0% 25.0% 75.0%

Organisation M 66.7% 66.7% 14.3% 16.7% 30.0% 0.0% 25.0% 12.5%

Organisation N 33.3% 33.3% 42.9% 16.7% 50.0% 25.0% 0.0% 0.0%

Organisation O 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 25.0% 0.0%

Organisation P 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Questions?



TheBigPicture@jncc.gov.uk


