Logistics of a participatory approach

Logistics are an important consideration in
choosing the right participatory approach. .
¢ Incentives for attendance
Demands on resource (time and money) ¢ Hiring external facilitators

generally increase with the level of Resourcing e Sustaining engagement
engagement in any participatory process.

However, there may be circumstances where Trade off be(tjvéeen fi
delegation of management responsibility resource and benetits
(e.g. community-based

management) can lead to lower costs overall

Commitments of
Logistics of a Stakeholders

. Duration of meetings
participatory

Balanced agendas
approach Focussed goals to

legislative requirements

The extent of stakeholder engagement must
be weighed in terms of management
outcomes including:

¢ Location/ type of

e Increased compliance o meetings

e Best available evidence Accessibility e Venue & associated costs
e Transferability of process to other

VP AS e Attendance



