
Developing Ascension Island’s first National  
Biodiversity Action Plan  



Prioritisation: we can’t action plan for everything! 

Selection criteria for BAP:  

The species is endemic to Ascension Island.  

The species is threatened globally according to the IUCN Red List 
of Threatened Species, and/or appears in the Appendices of 
multilateral environmental agreements (MEAs) ratified by the 
United Kingdom, including CITES and the Bonn Convention. 

Ascension Island supports a significant proportion of the global 
or regional population for at least some stage in its life cycle.  

Invasive species with known detrimental effects on native and 
endemic species, based on evidence from Ascension Island or 
elsewhere in the world. 

[Caveat. Enough is known about threats and biology to practically action plan.]   

In addition, habitat action plans are being prepared for all 
major ‘ecoregions’ and unique habitat types.  



Guiding Principles 

Process should be inclusive from the outset, 
involving all relevant stakeholders.  

Proposed actions should be SMART (Specific, 
Measurable, Achievable, Relevant and Time-
limited), but not exclude on-going work 
programmes  

SAPs should gather relevant information together 
in a visually appealing and user friendly format, 
and be accessible to non-specialist readers.  

There should be a clear monitoring framework  in 
place to measure progress. We don’t want this 
document to gather dust! 

Actions should be aligned with the Aichi Targets 
and other relevant MEAs 



Structure of the BAPs  

Each SAP consists of two main sections: 

Species Account 

Action Plan  

BAP is divided into marine, terrestrial 
and invasive species SAPs and HAPs.  

Based on the Cayman Islands BAP (see 
http://www.doe.ky/nbap/)   

C:/Users/sam.weber/Documents/ASCENSION DARWIN/BAP/SAPs/GREEN TURTLE SAP draft.doc
http://www.doe.ky/nbap/
http://www.doe.ky/nbap/


Species Account   

General information on taxonomy 
and range.   

Global (IUCN) and local status 

Qualifying BAP Criteria  



Species Account   

Synopsis of biological data. Concisely 
summarises relevant literature needed 
to place the action plan in context.  

Standardised distribution map and 
description of local occurrence.  

Elaborate on local status, 
summarising available information 
on historical and contemporary 
population trends.  



Species Account   

Summary of existing legal instruments 
relevant to species, including MEAs 
and local legislation. Live links connect 
directly to text of conventions and 
ordinances. 

Hyperlinks to related SAPs and HAPs  

Ranked list of existing and potential 
threats to the species, including brief 
descriptions and supporting 
literature  



Species Account   

List of all existing conservation 
measures currently in place for the 
species, as well as recent 
developments that may present 
opportunities for further work.  



Species Action Plan   

Over-arching objectives, setting out an 
overall vision for what we hope to 
achieve in coming years.  

Each objective aligned with one or 
more MEA targets.  Live links to 
convention texts.  

SMART actions, individually coded 
for progress monitoring. Each action 
has a specified timeframe and 
contributes to one or more higher-
level objectives. Plan also indicates 
other stakeholders who need to be 
involved.  
 



Implementation and monitoring 

BAP will be a live document, hosted 
within an electronic portal that allows 
actions to be logged, searched and 
reports to be generated  

New research permitting policy will be 
integrated with the BAP 

Progress against BAP targets will act as 
the Key Performance Indicators for the 
purpose of internal audits 

Initially hosted within an SQL 
database on AIG server, ultimately 
may be managed through an online 
portal similar to BARS 

Steering group of external partners will 
be established to monitor progress. 



Lessons learned from developing Ascension Island’s first BAP 

Many action plans have been developed 
in the past but most actions have not 
been implemented. It must be fully 
integrated into work programmes.  

But it is very easy to get side-tracked by 
trying to implement actions!  

Has been extremely useful as a catalyst 
for discussion and as a means to take 
stock of progress and refocus priorities.  

It will never be finished!  

Keep actions simple and to the bare 
essentials. It is tempting to write a wish 
list.  

Consult the people who will be 
implementing the actions throughout. 


