Developing a participatory approach to the
management of fishing activity in UK Marine
Protected Areas

Workshop 4
Thursday 7" November
The Council Chamber, RICS at Parliament Square, 12 Great George Street, London,
SWI1P 3AD
9:00am - 4:00pm

AIM: The aim of this workshop is to bring back together both regional groups and the advisory
group to consider variations in approach or solutions between the regions, seeking to achieve
a shared understanding of the main outcomes of the work. We will be circulating some
documents ahead of this workshop to facilitate input to discussions.

The workshop will enable collective discussion, with a focus on the final project outcomes,
lessons learned and recommendations for adaptive MPA management.

As part of the legacy material for this project we would like to create a short video highlighting
everyone’s key messages from the project. Interview questions will be circulated to
participants ahead of the workshop. The video recording will take place at the venue during
the lunch break. Please let us know if you do not want to be involved in the video or filmed in
the background.

Tea, Coffee, breakfast & lunch will be provided by Roux catering. Please let us know if you
have any dietary requirements.

Time ltem | Element

09:00-10:00 1 Arrivals (continental breakfast, tea & coffee)

10:00-10:10 Introduction to the day, housekeeping & guidelines

2
10:10-10:20 3 Project update
10:20-11:00 4

The proposed MPA Management Toolkit for developing a
participatory approach- what'’s in it and how it can be used

11:00-11:15 Tea & Coffee break

11:15-12:00 4 Stakeholder Engagement- principles and best practise

12:00-12:30 5 How to use the ecological model for participatory
management

12:30-13:45 6 Lunch — Legacy video interviews

13:45-15:00 7 A framework for participatory management — reflections and

thoughts for the future

15:00-15:40 8 Project legacy- what next

15:40-16:00 9 Round up & next steps

The project webpage will be updated throughout the project. Any questions, please contact
Louisa Jones_(louisa.jones@jncc.gov.uk)



http://jncc.defra.gov.uk/page-7598
mailto:louisa.jones@jncc.gov.uk



